Mid-year financial results
ending M arch 2008

8th November, 2007

XEBIO CO,, LTD.



Consolidated Results of Operations

( Millions of Yen)

2006/9 2007/9 Year-on-year Forecast

Change Compared to

Change Forecast

eome | 63293 100.0%| 69,261 | 100.0% 5968|  9.4%| 69,921  100.0%  99.1%

23571 37.2%| 26,120 37.7% 2,548 10.8%| 26,486 37.9%  98.6%

Gross Profit

18,766 29.6%| 21,018 30.3% 2,252 12.0% 21,856 31.3% 96.2%

S,G&A Expenses

4,805 7.6%| 5,101 7.4% 296 6.2% 4,629 6.6% 110.2%

Operating Income

5,471 8.6%| 5,825 8.4% 354 6.5%| 5,320 7.6% 109.5%

Ordinary Income

3,087 49% 3,985 5.8% 897, 29.1% 3472 5.0% 114.8%

Net Income
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Xebio Non-Consolidated Results of Operations

( Millions of Yen)

2006/9 2007/9 Year-on-year Forecast

Change Compared to

Change Forecast

come | 50,642| 100.0%| 55,386 | 100.0%| 4,743|  9.4%| 56,054  100.0%  98.8%

19,128 37.8%| 20,933 37.8% 1,805 9.4% 21,369 38.1%  98.0%

Gross Profit

14,233| 28.1%| 16,066 29.0% 1,832] 12.9% 16,784 29.9% 95.7%

S,G&A Expenses

4,894 9.7%| 4,867 8.8% A 26| A 05% 4584 8.2% 106.2%

Operating Income

5125/ 10.1% 5,278 9.5% 152 3.0% 4,898 8.7% 107.7%

Ordinary Income

2,959 5.8% 3,491 6.3% 531, 18.0% 3,078 5.50| 113.4%

Net Income
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Victoria Non-Consolidated Results of Operations

( Millions of Yen)

2006/9 2007/9 Year-on-year Forecast

Change Compared to

Change Forecast

eme | 12,379] 100.0%| 13,415 | 100.0%| 1,036  8.4%| 13,204 | 100.0% 101.6%

4218 34.1% 4,781 35.6% 562, 13.3% 4,559 34.5% 104.9%

Gross Profit

4368 35.3%| 4,486 33.4% 117 2.7%| 4,437 33.6% 101.1%

S,G&A Expenses

operatng mcome| A& 150 A 1.2%| 295 2.2% 445 121 0.9% 243.4%
ordnay mome | A 112 A4 0.9%| 335 2.5% 448 148 1.1%| 225.9%
A 444 A 3.6% 300 2.2% 744 129 1.0% 232.8%

Net Income
4
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Consolidated Results of Operations

Millions of Yen)

1st Quarter 2nd Quarter
Compared to Compared to
YOY Change % Forecast Year-on-year Forecast
et Sales 36,651  100.0% 9.7% 99.6%| 32,610 | 100.0% 9.2% 98.5%
I 14,006 38.2% 11.0% 98.2%| 12,113 37.1% 10.6% 99.1%
10,637 29.0% 12.1% 95.2%| 10,380 31.8% 11.9% 97.2%
S,G&A Expenses
operatng ncome 3,369 9.2% 7.9%  109.1% 1,732 5.3% 3.0% 112.4%
orinary income 3,765 10.3% 8.7%  109.5% 2,060 6.3% 2.6%  109.5%
2,760 7.5% 29.4% 115.8% 1,225 3.8% 28.4% 112.7%
Net Income
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Xebio Non-Consolidated Results of Operations

(

Millions of Yen)

1st Quarter

Compared to

2nd Quarter

Compared to

o Crarges | arere, TR ||
. 20824  100.0%  102%|  99.8%| 25561 | 100.0% 8.4%  97.6%
I 11432|  38.3% 0.9%  97.7%| 9,501 |  37.2% 8.0%  98.3%
S8 Expnses 8188  27.5%  14.0%  94.9% 7,877 30.8%|  11.7%  96.6%
S 3244  10.9% 0.6%  1055%| 1,623 6.4% A 3.0% 107.6%
— 3470  11.6% 40%  107.1%| 1,807 7.1% 0.9%  109.0%
. 2,498 84%  20.1%  113.7% 993 3.0% A 3.4% 112.8%
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I oo ey re o

()
4 5 6 7 8 9
1001 | 975 | 1060 | 954 | 1032 | 1025 | 1007
Sports 1101 | 1064 | 1147 | 102.8 | 1115 | 1119 | 109.2
1015 | 1061 | 1105 | 1053 | 1268 | 1011 | 1071
Others 1080 | 1131 | 1165 | 1143 | 1371 | 1033 | 113.7
1001 | 977 | 1062 | 956 | 1268 | 1025 | 100.9
Xebio Total
1100 | 106.6 | 1147 | 1032 | 137.1 | 1116 | 109.4
1009 | 982 | 1050 | 938 | 1012 | 1025 | 100.2
Total 1117 | 1076 | 1133 | 1015 | 1096 | 112.0 | 109.0
sports 986 | 991 | 1013 | 1019 | 1026 | 100.0 | 100.6
980 | 1024 | 1199 | 1072 | 1136 | 1124 | 1085
Victoria Total
984 | 1024 | 1194 | 1064 | 1131 | 112.7 | 108.4
[4
Above Existing Stores. Below Total Stores.

XEBIO CO..LTD.




Millions of Yen)

200679 2007/9
Year-on-
year
Winter Sports 197 0. 3% 211 0. 30/(|) 107.3%
ol 15944| 25.29% 17,103 24.7%  107.3%
Aot 23392 36.9% 25346| 36.6%  108.4%
Apparel 11,754 18. 6% 12,519 18. 0% 106.5%
9414| 14.9%  11,272| 16.3%  119.7%
Outdoor Sports and Others

Sports total 60,702 95. 9 66,453 95. 9% 109.5%
Fashion 1,586 2. 5% 1,785 2. 6% 112.5%
Others 1,003 1. 6% 1,023 1. 5% 101.9%
Total 63,293| 100. 0% 69,261 100. 00/? 109.4%

XEBIO CO.,LTD.




Flaviayy

Consolidated Net Sales
I oL A0S
(Y ear-on-year) Forecast

Existing Stores Y ear -on-year

Favor able results of leisure sports category.
Outdoor XEBIO +7.8 Victoria +224

L el sure sports XEBIO +24.7 Victoria  +12.7

Recovery sales of golf market.
Golf XEBIO +2.7 Victoria +5.0

Slow moving of the wellness category goods.

Wellness XEBIO A25

Reaction of theworld cup soccer.

Soccer XEBIO A 137 Victoria A 85 9
XEBIO CO.,LTD.




Flaviayy

2006/9 2007/9

372% E=S) 37.7%

Reduc ion of discount sales loss

Synergy for purchase condition

Change of product mix (Victoria)

Influence of Xebio Card earnings

Incentive for Xebio Card membership entry

Increment of theallowancefor point service
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Flaviayy

_ Breakdown of Consolidated S,G& A Expenses
( Millions of Yen)

2 00 6/ 9 2 O O 7/ 9 Year-on-year Forecast

Change

Compared to

Change Forecast

Change

1,100 1.7%| 1,517 2.2% 416 37.8%| 1,650 A 132| 91.9%

Sales

advertisingand | 1,425|  2.3%| 1,725 2.5% 300f 21.0%| 1,872| A 146 92.2%

Promotion

7,558, 11.9% 8,358 12.1% 800/ 10.6%| 8,586 A 227| 97.4%

Labor

7,242 11.4%| 7,878 11.4% 635/ 8.8%| 8,130 A 251| 96.9%

Store Expenses

1,437 2.3% 1,537 2.2% 99| 6.9% 1617 A 79 95.1%

Others

18,766 29.6%|21,018| 30.3%| 2,252 12.0%| 21,856| A 837 96.2%

Total
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Flaviayy

_ Xebio Breakdown of Non-Consolidated S,G& A Expenses

( Millions of Yen)
2006/9 2007/9 Year-on-year Forecast
Change Change Change Compared to

Forecast

/85| 1.6% 901, 1.6% 115 14.7% 967| A 65| 93.2%

Sales

Advertising and 1,158 2.3% 1,323 2.4% 165| 14.3%| 1,443| A 119| 91.7%

Promotion

5953, 11.8% 6,621 12.0% 668 11.2% 6,841 A 219| 96.8%

Labor

5135 10.1% 5,958 10.8% 822| 16.0% 6,174 A 215 96.5%

Store Expenses

Others 1,200f 2.4% 1,260f 2.3% 60 5.0% 1,358 A 97| 92.8%

14,233| 28.1%| 16,066/ 29.0% 1,832| 12.9% 16,785 A 718 95.7%

Total
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] Ryl
_ Consolidated Other 1 ncome and Expenses ( Millions of Yen)

|ncome
Depreciation of negative goodwill
_ Consolidated Extraordinary Gain & L oss
Gain

Reverse of the allowance for minimum pension liability

of employee’s pension plan
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Flaviayy

P oot s sy

Millions of Yen)

200679 2007/9

Change
Current assets 63,072 60,651 A 2421
Inventories 27,249 30,542 3,293
Fixed assets 47,739 57,811 10,071
Liabilities 35,669 36,681 1,011
Net assets 75,142 81,781 6,638
Total assets 110,812 118,462 7,650

Xebio 100.8

Inventories Y ear-on-year existing stores.) Victoria  108.7
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Flaviayy

_ Xebio Non-Consolidated Balance Sheets Summary

( Millions of Yen)
2006/9 2007/9

Change
Current assets 52,845 51,600 A 1245
Inventories 20,611 23,281 2,669
Fixed assets 44,720 51,352 6,632
Liabilities 23,781 24,791 1,009
Net assets 73,7183 78,161 4378
Total assets 97,565 102,952 5,387

XEBIO CO.,LTD.




Flaviayy

CF from investment I

( Millions of Yen)
200679 2007/9 Change

Cash Flows from operating activities A 21166 A 21007 158
Cash Flows from investing activities A 51571 A 11870 31701
Cash Flows from financing activities A 721 A 687 33
Cash and cash equivalents at end of year 261081 211114 A 41966

PBT 6.509

Increment of sales credit A 845
CF from operation Increment of loan A 585

Decrease of notes & account payables A 5.890

Investment for tangible asset.

A 1.690

CF from finance I

Dividend payment

A 686

XEBIO CO..LTD.



Flaviayy

_ Capital Expenditure and Others

(

Millions of Yen)

Consolidated 2005/3 200673 2007/3 | 200779 | 2008/3
Capital Expenditure 3,816 3,588 15,814 2,132 6,018
. 1,598 1,906 2,230 1,229 2,123
Depreciation
Non-Consolidated 200573 2006/3 2007/3 | 2007/9 | 2008/3
Capital Expenditure 3,809 3,469 5,647 1,845 5,654
. 1,404 1,565 1,798 985 2,269
Depreciation
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_ Number of Storesin Each Regions

2 New opening

next Omotesando Store 9.28

6 0 0
2 1 1
13 | 5 0

Flaviayy

)\/EBlO Victoria [R[S)4E

116 59 19
14 " ﬁ
14 1] 2
&£ 22 | 48 | 13
- 7 1 0
| (2007 9 30 )
As of the end of
1 2 3 | September, 2007 18

XEBIO CO.,LTD.




Flaviayy

2007/3 Opened Closed 2007/9

- XEEIC 97 4 1 100
v 10 0 0 10
. 6 0 0 6
19 1 1 19
Victoria 23 0 0 23
icoria GOl 35 1 3 33
I-Breath 3 0 0 3

193 6 5 194
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Consolidated For ecast

—Are
rofre

( Millions of Yen)
2007/3 2008/3 Year-on-year
Change Change

vetsaes | 132,227 100.0% 148,003| 100.0%| 15,775 11.9%
Gross Profit 491620 375% 561147 379% 61526 132%
39,453 29.8% 45,044 30.4% 5,990 14.2%
Operating Income 101167 77% 11,103 75% 936 92%
Ordinary Income 111495 87% 12,414 84% 918 80%
7,288 55% 7,946 5.4% 657 9.0%

XEB

IO CO.LTD.




Xebio Non-Consolidated For ecast

—Are
rofre

( Millionsof Yen)
2007/3 200873 Year-on-year
e Change
Net Sales 103,112 100.0%| 116,835| 100.0%| 13,722 13.3%
Sross Profi 39,137 38.0% 44,202 37.8% 5,064 12.9%
o | 29972 29.1% 34,460  29.5%| 4,488 15.0%
operatngincome | 9,165 89% 9,741 8.3% 576 6.3%
Ordinary Income 9,737 9.4% 10,347 8.9% 609 6.3%
. 5394 52% 5,951 5.1% 557 10.3%

XEBIO CO.,|

| TD.




